Strategy to Solution -
Skilled Proficiency to Influence Actions,
Results & Decisions

STRATEGY TO SOLUTION
*

STATEMENT OF CAPABILITIES

ADEPT Force Group Incorporated (AFG Inc.), provides strategic program management,
comprehensive acquisition portfolio development, and collaborative system engineering
expertise across all aspects of the acquisition life cycle to government agencies. We ensure
programs have all of their documentation in place and are poised to achieve their upcoming
milestones. Based out of the National Capitol Region, ADEPT Force Group is a certified
Economically Disadvantaged Woman-Owned Small Business (EDWOSB) federal contractor,
harnessing a wealth of experience from multiple backgrounds inside and outside the
government space.

ADEPT Force Group brings together retired Military and Civilian acquisition, program
management, operations, and systems engineering experts to influence actions, results, and
decisions at all leadership levels. Specifically, AFG Inc. engages with Program Managers to
Assess current state, Decide on priorities, Execute to plan, Perform within cost and schedule,
and Traverse the program life cycle. From strategy development through solution delivery to
optimize synchronization, collaboration, and communications, ADEPT Force Group is well-
postured to solve the most complex government business - on time and within budget.
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BUSINESS SOLUTIONS - OUR PEOPLE

ADEPT Force Group has performed a variety of activities across multiple
programs, resulting in executive level leadership decisions that contribute to
mission execution and program success. With over 40 years of demonstrated
distinction, AFG professionals excel in strong stakeholder engagement, effective
executive-level communications, synchronized execution, diversified team
building, and collaborative product development. Our personnel significantly
contribute to drive portfolio definition and planning across all projects, setting
the conditions for well-orchestrated, organized, and synchronized execution. This
includes leading workshops and conducting deep dives with PM leadership to
define target program outcomes by year, capture key planning factors, identify
priorities, and align cost and schedule dependencies. At ADEPT Force Group,
we encourage our staff to take on challenging projects and empower them to
succeed while reaching their personal and professional goals.

OUR CUSTOMERS

GENERAL FUND ENTERPRISE BUSINESS SYSTEMS (GFEBS)

GFEBS SENSITIVE ACTIVITIES (SA)

ARMY CONTRACT WRITING SYSTEM (ACWS)

INTEGRATED PERSONNEL AND PAY SYSTEM - ARMY (IPPS-A)

DEPARTMENT OF DEFENSE (DOD) BIOMETRICS

DEFENSE ADVANCED RESEARCH PROJECTS AGENCY (DARPA)

DEFENSE TRAVEL SYSTEM (DTS)

DISTRIBUTED COMMON GROUND SYSTEMS - ARMY (DCGS-A)

KEY COMPANY HIGHLIGHTS

NPPS A

INTEGRATED PERSONMEL AND PAY SYSTEM - ARMY

DEPARTMENT OF DEFENSE

BIOMETRICS

PROJECT MANAGEMENT OFFICE

Defense Travel System
A New Era of Government Travel
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Economically Disadvantaged Woman-Owned Small Business (EDWOSB)

Under $15M Size Standard

Headquartered in the Washington DC Area (National Capitol Region)

Self Certified - SBA 8(m

) Women-Owned Small Business Program

Multi-year Contracts with United States Army and Department of Defense Customers

Secret Level Facility Security Clearance
Growing, Passionate, and Dynamic Team

0523920 — Portfolio Management
0541330 — Engineering Services

541513 — Computer Facilities Management Services
® 541611 — Administrative Management and General
e Management Consulting Services
0541618 — Other Management Consulting Services
0541712 — Research and Development in the Physical,
o Engineering, and Life Sciences
541910 — Marketing Research and Public Opinion

NAICS Codes

Polling
ADEPT
v.Force Group

Strategy to Solution

® 611430 — Professional and Management
Development Training

® 927110 — Space Research and Technology
® 541519 - Other Computer Related Services

® 518210 - Data Processing, Hosting, and Related
o Services

541511 - Custom Computer Programming Services
e 541512 - Computer Systems Design Services

Core Compentencies

Strategic Planning

Portfolio Development

Offsite / Workshop Preparation and
Facilitation

Stakeholder Communications

Acquisition

Schedule Management

Acquisition Strategy Development
Implementation Strategy Definition
Documentation and Risk Management
Program Communications

Document / Products Review
Comment Adjudication and Resolution

Cost Analysis

Life Cycle Cost Estimation

Cost Methodology Determination
Cost Benefit Analyses
Affordability Analyses

Economic Analyses
Budget/Spend Plan Development

Contract Management

Contract Strategy

Evaluation Factors

Source Selection Process Description

System Engineering

Development Process Definition
Requirements Management and Analysis
Architecture and Design Development
Capability Test and Integration

Cybersecurity/Information Assurance
Cybersecurity Compliance

System Accreditation and Certification
DoD Process Implementation

Trusted Agent for Cross Domain Solution
Components

ADEPT Force Group Contacts

Christine Thorsen

Chief Executive Officer (CEQ)
571-732-6362
christine.thorsen@adeptforcegroup.com

Joeseph “Joe” Grebe

Chief Operating Officer (COO)
571-732-6558
joseph.grebe@adeptforcegroup.com

Bryan Virgil Crist

Director, Business Development
862-432-5443
bryan.crist@adeptforcegroup.com
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